Mission Statement: To support and challenge all students to achieve personal and academic excellence in a
student-centered environment.

BERLIN-BOYLSTON REGIONAL SCHOOL COMMITTEE
Tuesday, June 6, 2023
6:30 p.m.
Tahanto Regional Middle High School
1001 Main Street, Boylston, MA 01505
Multi-Purpose Room

I. Call to Order

II. Pledge of Allegiance

II1. Public Comments
IV. Communications
V. Consent Agenda

e May 2023 minutes
VI. Reports

1) Chair’s Report - Mr. Michael Totman
a) SRO Discussion
2) Technology Update - Mr. Paul Mara
3) Principals Reports
a) TAH Cell Phone Survey Results - Kara Ford
b) TAH High School
¢) TAH Middle School
d) BMS Elementary School
e) BES Elementary School
4) Acting Superintendent of Schools-Ms. Carol Costello
a) Kindergarten Numbers at Boylston 2023-2024 - discussion re: projection
b) Paraprofessional positions
c) Daniel Joseph follow up
d) Letter from BBRSD nurses
e) Boylston Historical Society



5) Director of Pupil Personnel-Mrs. Jannel Fitzpatrick
a) Grant for added positions

6) Director of Finance and Operations-Ms. Nancy Konisky
a) Grant for added positions - financial

VII. Business Items

Policy KCDA - First Read

Job Description - Auditorium Manager - First Read

SRO Request - Vote

Policy EBCFA - Vote

LINK Fun Run - Playground Donation - Vote

Approval of Budget Transfer for FY23 year to date - Vote
Annual approval of Student Activity Accounts - Vote
School Committee Calendar - Vote

Berlin Scholarship - Vote
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VIII. Discussion - 2023 - 2024 Priorities
e Open Discussion

IX. To enter executive session to discuss negotiations with collective bargaining units (BBEA) and
not to return to open session.

X. Upcoming Meeting Dates

e TBD

The listing of items is those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may, in fact, be
discussed and other items not listed may also be brought up for discussion to the extent permitted by law.

The Berlin-Boylston Regional Public Schools do not discriminate on the basis of age, race, color, national origin, ancestry, sex, sexual
orientation, gender identity, religion, creed, disability, veteran status, genetic information, homelessness, or any other class protected by state
or federal law.



