Tuesday Talks
Date: Tuesday, August 1%, 2023

Time: 9:00 AM
Attendees:
[0 Dawn Porter [ Alison Kennedy
[0 Rebecca Walker [ April Steward
[1  Nina Gardner (1 Jack Valleli
[0 Melanie Rich [0 Pamela F.
Unable to Attend:
[0 Cheri Cox [0 Kathy Lohnes
[0 Rosemary Buckley [0 Erica Hout

Town Administrator:
- Active Litigation occurring
- Still do not have anything definite for special town meetings
- Will find out in early Oct/Nov if we get the land grant of $500,000. If we were approved, we will be closing in
January.
- Still in the middle of the radio control project
- Tahanto, Fire department and Police Department — working on getting them set up. Looking to get them
set up by the end of next month
- Wellness Grant — Coming up again soon.

Board of Selectmen’s Office:
- REVISE: Website Company Meeting — Wednesday, August 16™, 2023 — 12:30 PM
- Looking to have another company give a demonstration soon as well.

Clerk’s Office:

- New Conflict of Interest Process through the state

- Need to get people to come get sworn in

- September — Pam and Dawn will be doing a fairy tale walk for children

Treasurer’s Office:

- Financial Policies Meeting — August 9™

- Postage Meter
- Assessors send out 1,000-1,500 mailers a year and would save time if they upgraded
- Town Clerk agrees it would be very helpful

Assessor’s Office:
- Conflict of Interest Training — David needs to do
- Archives work is ongoing.
- Cabinet on all old record cards; ton of plot plans and record cards available; 1,500 plot plans
- Exemptions: CPA Exemption
- All applications will go out September 1%
- Senior work off employees: available
- Nina said she will need someone come September
- Fixing a bunch of bad addresses

Building Department:

- Permitting for trailside — all building permits and some electric
- Email for Planning Board

Town Planner:



Paul is back in the flow — getting caught up
Excited to be back!

BOH/Conservation:

Parks and Recreation:

- Working with BOH on Sunscreen program
- sunscreen dispensers

- DISC Golf — Close to opening
- Disc Golf Golfing

- Manor Park — July 8" — All hands on deck — General Clean up
- Eric and Ali LeBlanc attended

Looking into lighting at Manor Park

Additional Notes:

- Next Scheduled Meeting: Tuesday, September 5™, 2023



