Boylston Parks and Recreation
Tuesday, January 16, 2018 — Meeting Minutes

e 6:30 pm conference room - Municipal Office Building
6:50 began meeting with Jim Spencer, Kevin Prendergast and Bonnie Johnson in attendance

Talked about P&R and the Annual Report. Listed some things to add to the report. We
will look at the former Report and try to utilize some sort of format if possible.

Discussed budget — will need to address more in February to prepare for March 5%
meeting. Bonnie let Commission members know that the budget meeting is planned for March
5% with Fincom.

e Talked about walkthrough Bonnie and Kevin did with the vendor who will be working
with us to redesign The Manor and the Center Courts. No snow so we could see parks.
Will have a full meeting dedicated to this topic with this company, BSC, on January 30™.
Linda Gordon attended with a friend to discuss a successful Yoga program in Boylston.
We told her we wanted more information and to talk with her in more detail. We will

place her on the February 13 agenda at 6:30.

e Tennis and Pickleball programs — Bonnie confirmed programs cancelled until Program
Coordinator hired. Option for a March start was left open.

e Golf Program — Per Jim - this is a successful program and we need to run it. However,
we need a Program Coordinator to help advertise this program.

e Meeting Dates — set for January 30, Feb 13, and Feb 29 at 6:30
e Adjourn at 7:20 by Kevin seconded by Jim; all in favor.

Respectfully submitted,
Bonnie Johnson



