Boylston Parks & Recreation -Meeting Agenda  

Date:    Monday, June 19th,   2017
Time:   6:00pm  
Location:   Municipal Office building (Conference room) 221 Main Street     

· Call to Order 
· Approve meeting minutes:   06/05/2017   
· Coordinator report to the board – Karen 

· Old Business Follow-up 
Trails 
Field use procedure 

· New Business 
· Approval of expenditures 
· Project list 
· Breakdown of responsibilities 
· Field Management 
· Programs & how to build them 
· Special projects: 
· 5K run
· Fire & Games 
· Manor Issues 
· Survey 
· Tennis/BB courts 
· Paths; relabeling & getting publicity in Banner, etc.
· Budget 
· C.Harrington/YMCA- how to utilize this property by P&R 
· Wants / Needs:  Town credit card - 
· Prioritize Karen & Boards time 
· Hillside P&R sign 
· Merry-go-round update 
· Mosquito Spraying 
· Ice Cream day – How many attend/Purpose? 
· WiFi options at P&R office – Basement room at Town Hall  
· [bookmark: _GoBack]Summer events/programs 


· Set meeting schedule -  Keep 1st Thursday at 7pm?  Or chose new day/time going forward. 
·  Future agenda items 


Adjourn
