Boylston Cultural Council
June 14, 2023
7:00 pm
Town House
599 Main Street, Boylston

AGENDA
revised

Agenda items without a specific time may be taken out of order
e (Call to Order/Welcome
e Review/Approve 05/23/23 Minutes

e Share & Discuss Memorial Day Parade Outcomes:
o Review the 2023 Memorial Day Survey Results:
m  What our community values
m # of Volunteer to serve candidates

o Review/discuss the Facebook Survey
m Date posted
m Results so far
m Re-posting schedule & then final tally of online & Memorial Day
Surveys

e Define our LCC:
o # of council members, positions & responsibilities
o Form our LCC Priorities, to be posted on the MCC website for Boylston
(based on the survey results)

e Discuss the estimates we received from the graphic designer and make a
decision as to whether to go forward with this.

e Also, given the information we had last week from MCC training, we should
discuss the option to move to a direct grant process rather than reimbursement
method.

e Finalize Summer Schedule for Reimbursements - Ninotchka is only in on Fridays,
to process reimbursements:

o Suggested Pickup & Drop-off dates:
- Pickup on Mon or Tues - get 2 signatures, take a photo of the signed
reimbursement form, & send to Kathy




- Drop off on Thursday & pick up any new reimbursements. Get 2

signatures, take a photo of the signed reimbursement form & send to
Kathy

- Drop off & Pickup up on Mon or Tues & REPEAT




