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1. Regional COVID Clinic:  Mass DPH has approved the town’s joint application to open 

a regional vaccination sight with the towns of Ashland, Boylston, Holliston, Hopkinton, 

Northborough, Southborough, and Westborough.  The towns involved all met last week to 

discuss our options and decided it would be best to maintain the originally proposed idea of 

one main site located at the Doubletree in Westborough.  Unfortunately, given the current 

constrained supply of vaccine, approval does not result in availability of vaccine at this time.  

The BOH Agent and the Fire Chief have been selected to continue the discussions with the 

other communities and will bring updates as new developments arise.   

2. Local Rapid Recovery:  Paul Dell’Aquila applied for the state’s Massachusetts 

Downtown Initiative’s (MDI) Local Rapid Recovery Planning program.  We were notified 

that his application was successful, and we had our first meeting with CMRPC on Friday, 

March 19th.  This is a swift moving project which will be completed by the end of August.  I 

have included the meeting agenda in your packet and Paul will be covering this program in 

his report with more detail. 

3. Phase IV, Step 1:  Today is the first day that the state has entered into Step 1 of Phase 

4 of the Commonwealth’s reopening plan.  As public health metrics continue to move in a 

positive trend, the state will continue to loosen restrictions and move to reopen the economy.  

Boylston is now listed as a “grey” community which means that we have less than or equal 

to 10 cases in town.   

Submitted, 

 

 

 

April C. Steward 

Town Administrator   

      
           The Office of  

     Town Administrator 



1

April Steward

From: April Steward

Sent: Monday, March 22, 2021 12:24 PM

To: April Steward

Subject: Regional Proposal for Ashland, Boylston, Holliston, Hopkinton, Northborough, 

Southborough, and Westborough

 

Dear Kristin,  

Thank you for submitting your proposal to establish a regional collaborative with Ashland, Boylston, Holliston, 

Hopkinton, Northborough, Southborough, and Westborough. 

In an effort to achieve efficient, equitable and effective distribution, access, and administration of the limited availability 

of vaccines, we promote several primary supply chains of administration. These include the regional collaboratives, mass 

vaccination sites, community health centers, hospital and health systems, and open provider networks (open to all not 

just their own patient panels). Through the federal retail pharmacy program, the federal government is expanding 

vaccines through CVS and other retail pharmacies. We are also creating mechanisms for mobile vaccination programs to 

reach home bound residents and those who are most difficult to reach.  

Given the continued supply constraints, regional collaborative proposals are evaluated and ranked based upon the 

following factors: 

• Distance of the proposed site(s) from a mass vaccination site;  

• Distance of the proposed site(s) from an approved regional collaborative site; 

• Number of retail pharmacies/open vaccination clinics listed on COVID-19 Vaccine Availability | Mass.gov within a 

half hour drive from the proposed site;  

• Population density; and 

• Number of communities committed to participating in the proposed collaborative.  

As you know, proposed collaborations with 3 or more communities that do not have a regional, mass vaccination, retail 

pharmacy, or an open vaccination clinic within 30 minutes of the proposed site are prioritized. Population of the 

collaborating communities is also a consideration.  

At the time of review, the following information was identified for your proposal:  

• 8 participating local boards of health and/or other health care providers 

• The proposed site is 23.5 miles from Gillette and 13.6 miles from the nearest additional mass vaccination site. 

• The proposed site is 6.6 miles from the nearest currently operating regional collaborative site; 

• The proposed site has 30 participating pharmacies or other open vaccination sites within 20 miles. (Note that 

the number of participating pharmacies may now have increased.) 

• The collaborating communities has a population density of 699.90 people per square mile. 

CAUTION: This email originated from a sender outside of the Town of Northborough’s mail system. 

Do not click on links or open attachments unless you recognize the sender and know the content is 

safe.  
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Given a review of the above and based on our discussions, your proposal is approved. There may be some 

programmatic or organizational details to be agreed upon and finalized. Given the current constrained supply of vaccine, 

approval does not result in availability of vaccine at this time. I look forward to speaking to your lead local board of 

health contact to finalize the details and to plan for a future start date once supply is available. As the federal 

distribution of vaccines hopefully increases to states over the coming weeks, we will revisit allocation discussions and a 

ramp up schedule to meet the capacity requirements. 

Thank you and please let me know if you have any questions.  

Jana 

Jana Ferguson 
Assistant Commissioner 
MA Department of Public Health 
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For more information, contact:  Emmy Hahn / MDI/LRRP Program Coordinator Elizabeth.Hahn@state.ma.us 

Charles Sanderson / MDI/LRRP Program Assistant Coordinator Charles.sanderson@state.ma.us 

 

 

 

Community Kick Off Meeting Agenda 
 

Town of Boylston | Dominique DuTremble 
 

March 19, 2021 

 

 

1. Review Primary Project Objectives: 

 

a.  Ensure that communities have data-driven plans to aid in COVID-19 recovery effort 

b. Support the Commonwealth in the collection and standardization of baseline data to measure           

COVID-19 impacts 

 

 

2. Discuss Program Schedule and Milestones (Utilize Community Agreement for this Purpose): 

 

a. Phase 1: Diagnostic, Complete by mid- to late- May 

b. Phase 2: Project Recommendations, Complete by Mid-June 

c. Phase 3: Final Plan, Complete by end of August 

 

 

3. Discuss Project Roles & Responsibilities (Utilize Community Agreement for this purpose) 

 

 

4. Review and Confirm (or refine, if necessary) Study Area 

 

 

5. Discuss Baseline Data and determine if there is any documentation to support baseline data 

collection.  

 

This might include any of the following: 

a. Existing business lists 

b. Existing studies, surveys and plans 

c. All available visitation, student and employee data from local destination drivers/anchor institutions 

d. GIS shape-file or study area (if available):  
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For more information, contact:  Emmy Hahn / MDI/LRRP Program Coordinator Elizabeth.Hahn@state.ma.us 

Charles Sanderson / MDI/LRRP Program Assistant Coordinator Charles.sanderson@state.ma.us 
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Mass. to transition to Phase 4 of Reopening Plan
March 22
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MUNICIPAL GOVERNMENT

The Baker-Polito administration announced this morning that Massachusetts will advance

to Step 1 of Phase 4 of the Commonwealth’s reopening plan on Monday, March 22.

Citing public health metrics that continue to trend in a positive direction, the

administration is continuing steps to reopen the state’s economy.

On March 1, Massachusetts loosened capacity restrictions for several industries and

advanced to Step 2 of Phase 3 of the reopening plan. Since then, COVID hospitalizations

dropped by 20% and deaths dropped by 24%, according to the administration. The

seven-day average of new cases in long-term care facilities dropped by 53%. The

positive test rate remains below 2% and has been for several weeks now. The seven-day

average of new cases is also down over this time by 7%.

Step 1 of Phase 4 will reopen a range of business sectors under tight capacity

restrictions that are expected to be adjusted over time if favorable trends in the public

health data continue. Indoor and outdoor stadiums, arenas and ballparks will be

permitted to operate at a 12% capacity limit after submitting a plan to the Department of

Public Health.

Also effective on March 22, gathering limits for event venues and in public settings will

increase to 100 people indoors and 150 people outdoors. Outdoor gatherings at private

residences and in private backyards will remain at a maximum of 25 people, with indoor

house gatherings still limited to 10 people.

Dance �oors will be permitted at weddings and other events only, and overnight

summer camps will be allowed to operate this coming summer. Exhibition and

convention halls may also begin to operate, following gatherings limits and event

protocols.

Other Phase 4 sectors must remain closed.

Travel Advisory 

The administration is also replacing the Massachusetts Travel Order originally issued last
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https://www.mass.gov/info-details/reopening-massachusetts
https://www.mass.gov/resource/reopening-sector-specific-protocols-and-best-practices


July with a Travel Advisory effective March 22.

The new Travel Advisory will urge all persons entering Massachusetts, including returning

residents, to quarantine for 10 days upon their arrival if they have been out of the state

for 24 hours or more.

The advisory does not apply to the following: 

• Those returning to Massachusetts after an absence of less than 24 hours 

• Travelers who have a negative COVID-19 test result that has been administered up to

72 hours prior to their arrival in Massachusetts 

• Workers who enter Massachusetts to perform critical infrastructure functions (as

speci�ed by the Federal Cybersecurity and Infrastructure Security Agency) while they are

commuting to or from or while at work 

• Travelers who are fully vaccinated 14 or more days ago and do not have symptoms

Travelers are also encouraged to consult and follow guidelines and requirements for

travel from the U.S. Centers for Disease Control and Prevention.
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