
April 26, 2023 
6:30 pm 

Ward Nicholas Conference Room 
Boylston Town Hall  

221 Main Street, Boylston 

AGENDA 

Agenda items without a specific time may be taken out of order 

● Call to Order/Welcome 
● Introduce new council members 

● Review/Approve 04/05/23 Minutes 

● Discuss Memorial Day Parade Funding 

● Set a date for MCC online training 
- Purpose: to distribute roles/responsibilities over the summer and into 1/2024 

● Determine ways to market the BCC 
- Via town departments, social media (FB, Instagram)... 

● How to publicize available council positions 
- to our Community 
 
(Council member terms are expiring and we need to add members, especially a 
Chairperson, Assistant Chair, Secretary & Treasurer) 

● Ways to publicize LCC-approved program, prior to the event date 

● Devise a plan for a Community Survey  
- Tweak existing survey, determine distribution; who, what, when, where 

● Proposal to establish quarterly meeting dates?  
 
 


